
Knowledge you will leave with

What supervision and coaching is and how it supports

staff, teams and communities to thrive

How to recognise and respond to cultural load

How deep listening and two-way learning can strengthen

coaching conversations with staff

A clear view of your position, responsibilities and

influence as a supervisor or leader

Confidence to lead culturally responsive supervision, and

put practical changes into practice

Grounded in our Self-Determined

Supervision Model

“How we show up as supervisors starts with how we show up as people.”

P R O F E S S I O N A L  G R O W T H  W O R K S H O P

SUPERVISION &
COACHING BOTH WAYS
For Aboriginal and Torres Strait Islander and non-Indigenous

leaders and managers.

Strengthen workforce capability, retention and staff wellbeing, and understand the

value of providing culturally responsive supervision.

First Nations
facilitator

Half day
3 hours

Up to 15
participants

In person
or online

Register for this workshop here – info@implementationpathways.com.au
or visit www.implementationpathways.com.au

Implementation Pathways acknowledges the Traditional Owners of Country across Australia and recognises their continuing connections

to the lands, waters and skies. We pay our respects to Elders past and present, honouring their continued strength, knowledge, and

leadership that strengthens our pathways and the next generations.

mailto:info@implementationpathways.com.au
https://www.implementationpathways.com.au/

